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The Shakespeare Hospice 
is an award-winning 
hospice and the largest 
independent day hospice in 
the West Midlands, offering 
a diverse range of services 
to our patients, their 
families and carers across 
South Warwickshire and 
the North Cotswolds.
Our integrated services 
ensure that our clinical staff 
communicate regularly to 
provide the right care and 
support for every patient 
and their family.

Annual Review 2017/18
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In furtherance of this, I am delighted to report we 
were joint winners of the Rigby Award a year ago, 
which allows us to work collaboratively with South 
Warwickshire Foundation Trust and develop therapeutic 
services in to the Rigby Oncology Unit at the new 
Stratford Cancer Hospital. The other plans we set out 
last year are also being implemented.

It is clear that there is an ever-increasing demand for our 
services, which is not surprising in a community which 
is growing in size. Over 1,000 adults and young people 
accessed our services last year; people are fortunately 
living longer but, as a result, more complex cases arise. 
We therefore continue to strive to provide first class 
care. Our decision from the time we were founded, not 
to provide in-patient beds, still holds as we have found 
that over 80% of our community would prefer to be at 
home at the end of their life. So, this is why we invest in 
a robust 24/7 Hospice at Home service. We also 
provide care through our Day Hospice, Adult 
Counselling and Young People’s services. These 
services are not just for our patients, but also for their 
families, loved ones and carers.

However, our plans to extend services to cover 
dementia have had to be put on hold as, at this time, 
we do not have the income levels required to meet the 

Trustees:
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Message from the Chair
Welcome to our Annual Report for 2017 to 2018.

Last year we told you about our plans for the future, 
including the plan to provide a support service into the 
new Stratford Cancer Hospital.

1 Resigned 24/07/2017
2 Appointed as Chair 

24/07/2017
3 Resigned 24/03/2018
4 Resigned 27/09/2017
5 Resigned 31/12/2017
6 Resigned 26/06/2018
7 Resigned 27/09/2017
8 Resigned 24/07/2017

9 Appointed 24/07/2017 
& Resigned 8/12/2017

10 Appointed 20/11/2017
11 Appointed 20/11/2017
12 Appointed 02/05/2018
13 Appointed 21/05/2018
14 Appointed 21/05/2018
15 Appointed 21/05/2018 

cost of this service. All our services are free at the point of 
delivery but they are not free to provide.

Our costs increased last year by 5.5% to £2.3 million. The 
increase is due to a variety of reasons, primarily service 
development and ensuring we are compliant with the 
General Data Protection Regulation and Information 
Governance Toolkit Level 2. This all involves staff time and 
hence costs.

We are not complacent. There is still a gap between income 
and costs. We have recruited some outstanding individuals 
to our fundraising and retail teams. We are actively engaging 
with the community and developing relationships with 
corporate donors. We are delighted to have on board Sir 
Peter Rigby as our first Patron. We continue to look for 
opportunities to collaborate with other hospices and care 
organisations to ensure we are cost-efficient, while continuing 
to provide excellent quality services for the community.

We are hugely thankful to all our supporters, customers, 
staff, volunteers, trustees, patients and families for making 
The Shakespeare Hospice the place that it is, and for your 
continued support in all that we do.

Miranda Ramphul McCormick
Chair of Trustees
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We have been pleased to welcome Jo Poyner, our 
new Head of Clinical Services, in January, who will 
along with our compassionate staff, ensure that 
our excellent services are maintained and remain 
uniquely relevant to our local community.

We are progressing well with our Strategic Plan and 
have ensured that all of our activities are compliant 
with the Charity Commission, the Fundraising 
Regulator and the Care Quality Commission. We 
have also been preparing for the new General Data 
Protection Regulations and achieved minimum 
compliance by May 2018.

It has been a challenging year for our fundraising 
and retail teams and we have been delighted to 
welcome Karen Davies, our new Head of Income 
Generation, to the team in January. The fundraising 
strategy has been completely reviewed and we will 
be focussing in future on sustainable giving and 
growing corporate support.

It has also been a challenging year for our shops, 

with a downturn in the number of volunteers and 
ever-increasing competition on the High Street. Our 
shops give us valuable, visual presence on our local 
High Streets and in March this year, we opened a 
new furniture store in Moreton in Marsh.

As we approach our 20th year we have identified the 
need to refresh our branding and next year this will 
be reviewed in consultation with our patients, staff, 
volunteers and supporters.

The South Warwickshire Sustainability and 
Transformation Plan has recognised End of 
Life Care as a priority and I am a member of 
the Working Together Board which represents 
this forum. I also chair the South Warwickshire 
Palliative Care Provider Forum, ensuring that 
all palliative care providers, both NHS and non 
NHS, are communicating closely and influencing 
strategic decisions about palliative care services 
for the future.

We continue to work collaboratively with Acorns 

Children’s Hospice and South Warwickshire 
Foundation Trust (SWFT). This year we launched a 
rehabilitation project in partnership with SWFT with 
academic support from Warwick University Medical 
School. We have also begun to deliver therapeutic 
services for the Rigby Oncology Unit at the new 
Stratford Hospital.

We have been very fortunate to now have Sir Peter 
Rigby as the Patron of the Hospice and we look 
forward to working with him in the future.

Looking ahead, our strategic priorities will be to 
invest in growing income which will maintain our 
palliative and supportive care services for the 
growing number of people who will need us.

My sincere thanks to all of our teams across the 
organisation, and to our amazing volunteers, for their 
hard work and commitment this past year.

Angie Arnold
Chief Executive

Message from the 
Chief Executive
Today, The Shakespeare Hospice supports more patients and families than 
ever. Our staff and volunteers work in the Hospice and in the community, 
day and night, and demand for all of our services continues to grow.
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Our Vision

Every young person and adult 
living in our community with a 
life limiting illness, and those 
who matter to them, will be 
supported with the care and 
compassion they need.



6 Annual Review 2017/18

Mission Statement
l  We will provide expert, holistic and specialist 

care of the highest standard for those living in 
our community with a life limiting illness and 
their carers.

l  For each individual, we will ensure 
compassionate care and support throughout 
their journey, recognising their individual 
choices.

l  We will reach out and provide support for 
isolated groups, such as carers, cancer survivors, 
young people affected by a life limiting illness 
and those caring for people with dementia.

l  We will work collaboratively with other 
health and social care professionals to ensure 
responsive, seamless care.

l  We will invest in innovative models of care that 
will thrive and adapt to the changing needs of 
our community.

l  We will provide training and support within 
our community to develop and enable good 
palliative and End of Life care practice.

l  We will engage with our community to shape, 
deliver and fund our care, continuing to provide 
volunteering and work experience opportunities 
for young people.   



Our days are structured according to our patient 
cohorts. On a Monday, we provide a day for those 
who have been bereaved or who have a caring 
responsibility for a loved one. Caring for a family 
member or friend can be challenging and stressful.
Tuesdays and Thursdays are for patients with 
advanced life-limiting illness. Day Hospice offers 
a therapeutic programme of care that focuses 

on living well with a life-limiting illness, 
addressing symptom control and 

supporting social, emotional and 
spiritual needs.

meet our communities’ needs. We are proud 
to have successfully introduced the opening 
of an additional fifth day within the last year to 
address this.

Day Hospice is staffed by a multidisciplinary team, 
which comprises of Nurses, Health Care Assistants, 
a Physiotherapist, an Occupational Therapist,
Complementary Therapists, a 
Diversional therapist, a Chaplain 
and our wonderfully 
compassionate and skilled 
volunteers.
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CQC
Our last CQC inspection was in April 2016, when the 
overall score awarded to us was ‘Good’. For being 
‘well led’, we received an ‘Outstanding’ rating. 
The Hospice has received many visits from other 
palliative care providers for them to experience 
first-hand our models of care. The Chief Executive 
and clinical team have presented the outstanding 
work of the Hospice at local, regional and national 
forums.

Day Hospice
Our year-on-year increasing demand reflects both 
the change in local demographic and our ongoing 
successful mission to raise awareness of The 
Shakespeare Hospice. We are breaking down the 
traditional barriers and misconceptions relating to 
‘hospice care’ and, as a result, our communities 
have a greater confidence and openness to 
explore what we may be able to offer in terms of 
support for them.
Our continued growth has demonstrated the 
requirement to create additional capacity to 

Clinical Services and Day Hospice

“Thank you seems 
inadequate for the care 
you gave, but you were 

our lifeline when we needed 
it and we really appreciated 

having you there”.

About Us
l In 2017-2018 we cared for 

almost 1000 patients and their 
families

l It costs £2.3 million a year to run 
the Hospice

l We received 10% towards our 
funding from the NHS

l We need to raise over £2 million 
from our local community

l Over 300 volunteers support us 
in our work
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On a Wednesday, we offer a day which is attended 
by a younger age group. Our approach is one of 
rehabilitation, placing a focus upon living a life that 
has purpose and is meaningful for the individual.
We run a late night session on the second 
Wednesday of each month to ensure equitable 
provision for those patients and carers who are 
unable to attend during the day due to work or 
other commitments.

Mondays and Wednesdays are particularly in 
great demand; our additional fifth day therefore 
caters for these groups of patients, providing 
valuable additional capacity. We alternate each 
week to provide for our bereaved and carers’ 
group one week, and our younger age group the 
following week.

Physiotherapy and Occupational Therapy
Our Therapy Support Worker was appointed within 
the last year. The role is a new development. The 
Therapy Support Worker assists the Physiotherapist 
and Occupational Therapist in providing the 
prescribed care plans for patients following their 
professional assessment and goal setting. Many 
patients attend gym sessions, mindfulness and Tai 
Chi sessions, as well as receiving specialist input 
from our team to maximise their independence, 
social participation and quality of life. 

Diversional Therapy 
We ensure that all patients have an opportunity, if 
they wish, to be involved in exploring their creative 
side. The ability to participate in creative activities 
such as painting, flower arranging, gardening 

and memory box making enables individuals to 
gain confidence and acquire and learn skills they 
never knew they had. Many patients attending 
Day Hospice have benefited from being able 
to explore their feelings and experiences in a 
creative context.

Our chaplain and spiritual care team
Within the Hospice we have our Sanctuary where 
patients, carers and staff from all denominations 
can go to sit for quiet reflection. Many patients, 
their families and friends also find it helpful to 
be able to talk to someone about their spiritual 
needs or concerns. Our Chaplain and team have 
time to listen and are experienced in supporting 
people who are affected by a life-limiting illness 
or bereavement.
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We are fortunate to have a large team of complementary 
therapists, many of whom are volunteers and are fully trained 
and experienced within their discipline. We offer patients 
and carers a range of treatments such as Reiki, Reflexology, 
Aromatherapy and Indian Head Massage. These treatments 
are offered alongside conventional medicine to relieve 
symptoms, enhance wellbeing and aid relaxation.

We continue to host support groups at the hospice with 
a variety of our local network members which include 
a fortnightly bereavement ‘coffee club’ led by hospice 
volunteers, a Prostate Cancer Support Group and a Brain 
Tumour Support Group.  

Complementary Therapy

Annual Review 2017/18
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The highlight 
for me was that you 

could offer me a shower, 
the nurse was excellent 
at this, treating me with 

compassion, making 
me feel clean and 

comfortable and having 
a giggle while I was 

showering.

I always look 
forward to going. 
I cannot imagine 
how I would have 
got through the 

last year without 
the support of the 

Hospice.

The staff at the 
Hospice have been 

incredibly supportive 
and my mental 

health has improved 
enormously. 

Thank you

My expectations 
have been more 

than met, I enjoy the 
company and find 
the nursing staff 

knowledgeable and 
compassionate. With your help, 

it has made me 
more positive 
for the future.



It was so reassuring 
to know that he and 

the family were in 
safe, professional 
and caring hands.
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Hospice at Home
The Hospice at Home service is well established and 
provides personal, nursing care, support and advice by a 
team of registered nurses and healthcare assistants. We 
recognise that patients and their families need to be able 
to contact us for advice and support any time of the day 
or night; following the extension of the Twilight service we 
continue to provide services to patients and their families 
24 hours a day 7 days a week.

We work with patients, their carers and loved 
ones to ensure that their wishes at the end of 
life are respected. The choice to be cared for 
at home within the familiarity of their own 
surroundings, remains the preference for most 
people. In 2017/2018 the team enabled 85% of 
patients to die in their preferred place.

Our Hospice at Home service has successfully 
met the increasing demand within the last 
12 months, supporting the NHS to reduce 

the number of 
inappropriate admissions 
to acute settings for end of 
life care.

This service has provided 
invaluable support, reducing 
anxiety for patients, providing 
effective symptom control 
management and in turn 
enabling our patients, carers 
and loved ones to fulfil their 
wishes during their final days.

It was a difficult time for all 
of us but the professionalism, 
compassion and care shown 
by all your staff made it that 
little bit easier. For that we 

will always be eternally 
grateful.

We do not 
really know where 

to start to say thank you 
to the nurses who cared for 

dad during his final weeks. Your 
care and support allowed us to 

have precious time with him that 
we will never forget. We all got to 

say goodbye in our own home, 
he was able to die with dignity 

thanks to your support. 
We will treasure these 

memories.



Responding to the bereavement needs of individuals 
before and after the death of someone close is an 
important part of our work.

The diagnosis of a life limiting illness or the death of 
a family member or friend can be devastating and 
may bring about an unexpected mix of emotions. 
Counselling can help with understanding the 
complexity of feelings that individuals experience. 
Counselling provides a private and confidential 
space to explore and make sense of thoughts, 
feelings and experiences without judgement with a 
trained counsellor or our highly skilled bereavement 
support workers.

During 2017/18 the service received 137 new 
referrals which represents an increase of 7% on 

the previous year. 55% of referrals were for pre-
bereavement support, with the remainder for post 
bereavement support.

During this last year we have commenced running 
a half day session per week from the Rigby Unit at 
Stratford Hospital, where we provide one to one 
sessions for clients. The Rigby Unit kindly provide 
us with the space from which we can run sessions, 
for patients who may already be known to us, or 
who may be actively undergoing treatment at the 
unit and would benefit from our services. We are 
keen to work collaboratively and to build close 
working relationship with other health care providers 
within our local community as this will enable us 
to continuously improve and provide the excellent 
quality of care to all.

12 Annual Review 2017/18

Adult Counselling/Bereavement



13

Our Children’s Bereavement Service supports 
children and teenagers aged 5 to 18, in making 
some sense of illness and loss. Children and young 
people are not always able to articulate their 
feelings verbally, therefore our highly skilled team 
help children to express themselves in whatever 
way is most appropriate to them, utilising a range 
of activities and therapies to do this.

Recognising the consistent increase in demand 
for our Children’s Bereavement Services we were 
able to forecast and plan how to meet this, we were 
delighted to appoint an additional part time Family 
and Young Persons Practitioner within the last 6 
months. This has enabled us to meet the demand 
sufficiently ensuring that all young people receive 
the input required, to support them through their 
journey. For many bereaved children, their grief 
will be an ongoing process and they will naturally 
encounter difficult 
times as they become 
older. Therefore, it is 
important that both the 
children, young people 
and their families know 
they can access the 
service again in the 
future if they need to.

We ran a fourth 
successful 
bereavement support 

Children’s Bereavement
group for young people who had previously 
received one to one support with the service. The 
group met monthly over 9 months and attended a 
residential weekend at Hill End in Oxford towards 
the end of their course. This year our attendance 
numbers to our residential weekend surpassed all 
previous years. Supporting our young people to 
recognise the achievements that they had made 
over the previous 9 months was wonderful; each 
and every child grew in confidence and resilience 
and made new friends through the process.

In 2017 we produced a short film within Children’s 
Bereavement Services, called “Our Story”, this 
was thanks to a generous grant received to 
finance the project. Children of secondary school 
age, who had encountered a bereavement, 
and were being supported by the hospice 
were given the opportunity to talk about their 
experiences, thoughts and ideas in relation to their 
bereavement. The film has been utilised to raise 
general awareness about children’s bereavement 
but also as a teaching tool with professionals in 
schools. The film is accessible via our website.

Annual Review 2017/18
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Transitional Care

Our Transitional Care service supports young 
people, aged between 16 and 24, with a life 
limiting condition, to develop and extend 
their ‘independence’, as they move from 
children’s to adults’ services. The service 
also supports their families and carers, who 
can access the range of services available at 
the hospice.

The service provides specialist and age 
appropriate respite in a Day Hospice setting 
to support each individual to achieve 
their maximum in terms of education, 
health, physical, psychological and social 
development.

We work closely within our wider 
multidisciplinary 
team networks, which 
include paediatricians 
from Birmingham 
Children’s Hospital, the 
Acorns Hospice team 
and specialist nursing 
colleagues from 
South Warwickshire 
Foundation Trust.

Transitional Care

Working in partnership with 
Warwickshire Young Carers we 
host weekly support groups, for 
children who have a caring role 
within our community. These 
sessions run during term time, 
after school and provide children 
with an opportunity, outside of 
their usual home environment, to 
simply be ‘children’. During these 
sessions the children can play 
and engage in age appropriate 
activities, having fun, socialising 
with other youngsters who may 
be in similar caring roles to 
themselves.
Adopting the Compassionate 
Communities approach, we 
continue with our commitment to 
offer students work experience and 
volunteering opportunities within 
our hospice services. We continue 
to build on our relationships with 
schools and colleges, whereby 
students benefit from a range of 
opportunities within the Hospice, 
including experience in the clinical, 
fundraising and retail areas.

Youth and Community Support Services 
- Young Carers, Work Experience, 
Volunteering & Young Ambassadors
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The National Council for Voluntary 
Organisations (NCVO) 2018 Almanac 
stated that 1 in 5 people in the UK 
volunteer at least once per month, 
that is equivalent to 11.9 million 
people giving their time to help 
their community. In addition to this, 
19.8m people volunteer at least once 
a year with the estimated value of 
volunteering in the UK to be £22.6bn.

More locally Warwickshire Community 
and Voluntary Action (WCAVA) reported 
10,000 active groups and 191,000 
volunteers aged 16 or over and state 
that the economic value of volunteering 
in Warwickshire to be £80 million.

This amazing picture is mirrored at the 
Shakespeare Hospice, a charitable 
organisation which not only relies on 
donations to fund its work, but relies on 
the good will of its community in giving 
their time to help deliver first 
class services.

The Shakespeare Hospice’s primary 
aim is to help more people and it is 
incredible to think that approximately 
325 volunteers support this aim.
Members of the community bring a 
wonderful diversity of skills helping 
the Shakespeare hospice to address a 
growing need. Volunteers help to form 
the backbone of Hospice, enabling it to 
deliver the highest quality of care and 
support to its patients and their families.

So, who are our 
volunteers and 
what else have 
they been doing 
throughout the 
year? 

Well, having 
good fun as these 
photos depict.

Voluntary Services

Annual Review 2017/18
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It has been a challenging year for Retail income 
with the High Street trend and closures having an 
impact, however sales online have grown steadily 
throughout the year and income increased by 8.5%.

We opened a new furniture store in Moreton-in-
Marsh in the North Cotswolds with a large selection 
of furniture, bric-a-brac and household electricals. 
Our Corporate sponsor, Listers, helped us to 
promote this event by donating a branded car for 
the opening day.

Income Generation 
– Retail

Our shops continue to be a major provider of 
voluntary work placements across the region with 
145 volunteers in Retail (45% of our volunteers).
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Fundraising underpins everything we achieve and is 
essential, if we are to achieve our vision and mission 
for the Hospice. It is our supporters that really make a 
difference and make achieving our targets possible. 
The people, local organisations and charitable trusts 
that supported us should be very proud – a huge 
thank you to you all – with your help we are reaching 
more people.

Our year was not without challenge - the current 
economic climate and uncertainty about the 
impact of Brexit has meant it has been difficult 
for fundraising. Despite this, we have built on the 
success of our established events by increasing the 
number of participants and developing some new 
and exciting fundraising plans for our 21st anniversary 
in 2020 and beyond. It is vital that we continue to 
invest in new initiatives to protect future short and 
long-term income and explore ways to improve our 
supporters’ experience of giving to the hospice.

The key focus of the new Fundraising Strategy is to 
develop our regular giving programme to create 
a more sustainable source of income from Payroll 
Giving, Lotteries, and Direct Debits helping us to plan 
with confidence for the future.

A review of the current fundraising team structure 
has been completed to ensure the required skill set 
is in place to support all income streams and the 
marketing/strategy plans.

Income Generation 
– Fundraising

Annual Review 2017/18 

Marketing/Social Media

We continue to send press releases to local media 
to build awareness across our communities and 
our social media continues to grow from strength 
to strength, helping to raise awareness of Hospice 
services and build networks with stakeholders, 
businesses and people in our communities.  
Our patients and families continue to share some 
very powerful stories.
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Trustees statement: 
These summarised financial statements may not contain sufficient information to allow for a full understanding of the financial affairs of the charity. 
For further information the full annual financial statements, the auditor’s report on those financial statements and the trustees’ annual report 
should be consulted; copies of which can be obtained from the Hospice at Church Lane, Stratford-upon Avon, Warwickshire CV37 9UL.

Financial Summary 
For the year ended 31st March 2018

How it was raised

 Year Ended  Year Ended 
 March 2018 March 2017
 £’000 £’000
l NHS Grants 197.4 158.6
l YPS Grants 41.3 69.9
l Shop Income 711.3 655.3
l Fundraising (Events) 60.0 63.6
l Fundraising Donations and Other activities 726.9 748.3
l Gifts in Wills  215.5 190.8
l Investment Income 0 3.0
l Other income 53.7 0
 2,006.1 1,889.5

NHS Grants – 10%
Other Income – 3%

Gifts in Wills – 11%
YPS Grants – 2%

Shop Income – 35%

Fundraising (Events) – 3%
Fundraising Donations  

and Other activities – 36%
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What it costs

 Year Ended  Year Ended 
 March 2018 March 2017
 £’000 £’000
l Day Hospice 658.7 644.7
l Hospice at Home 399.3 347.0
l Young People’s Service 265.5 197.0
l Cost of Generating Funds 372.4 416.4
l Cost of Shops 569.6 542.2
 2,265.5 2,147.3

Day Hospice – 29%Cost of Shops – 25%

Hospice at Home – 17%Young People’s Service – 12%

Cost of Generating Funds – 17%



Thank you!

Want to Donate?
It is easy to make a donation to The Shakespeare Hospice in person, or by 
phone, post or online.

01789 266852

fundraising@theshakespearehospice.org.uk

Regular gifts to The Shakespeare Hospice provide funding that we can rely 
on. This enables us to plan for the future and develop new services.

If you’d like to make a regular online donation, please visit www.
theshakespearehospice.org.uk/waystodonate to find out more.

For information about fundraising, volunteering opportunities and other 
ways to get involved, please contact us on the fundraising email address 
(above).

Please consider leaving a Gift in your Will
By leaving a gift in your Will, your support would create a lasting legacy by 
helping us continue to provide the very best of care and support to those in 
need, today and into the future.

facebook.com/ShakespeareHospice

@thebardshospice

www.theshakespearehospice.org.uk

The Shakespeare Hospice, Church 
Lane, Shottery, Stratford upon Avon, 
Warwickshire CV37 9UL

Stay in touch:

Please get in touch if you need our help and would 
like to find out more about the Hospice services.

01789 266852

enquiries@theshakespearehospice.org.uk

www.theshakespearehospice.org.uk.


